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Agenda

What	is	Code	Review

When	in	the	dev	cycle

Why	to	want	it

But	$excuse	not	to	use	it

How	to	do	it
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What

What

What

When

Why

But

How
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Read

What

Don't	just	look,	read!
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Understand

What

Understanding	is	a	three	edged	sword,
your	side,	their	side	and	the	truth

(Vorlon	proverb)



p.6

Feedback

What

Ask
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Feedback

What

Suggest
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Feedback

What

Advise
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When

When

What

When

Why

But

How
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Strategies

When

Pre	Submit
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Strategies

When

Post	Submit
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Strategies

When

Submit	to	Review
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Why

Why

What

When

Why

But

How
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Given	enough	eyeballs,
all	bugs	are	shallow

(Linus	Torvalds)
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Spread	the	Love

Why

I	laugh	at	your	bus	factor!
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Learning	from	the	masters

Why

Standing	on	the	shoulders	of	giants
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When	the	student	becomes	the	master

Why

Give	a	Man	a	Fish,
and	You	Feed	Him	for	a	Day.

Teach	a	Man	To	Fish,
and	You	Feed	Him	for	a	Lifetime

(Unknown	Wise	Person)
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But

But

What

When

Why

But

How
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Too	slow

But

I	won't	get	any	work	done
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Too	awkward

But

I	don't	want	to	be	judged
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Too	much	effort

But

I	have	better	things	to	do
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How

How

What

When

Why

But

How
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Diff

How

Anyone	can	make	a	difference
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A	spider	in	the	Web

How

Reviewboard
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A	spider	in	the	Web

How

Phabricator
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A	spider	in	the	Web

How

Gerrit
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Conclusion

You	are	doing	it	already

You	can	improve	on	that

Really	helpful	in	many	ways

Plenty	of	options

Resistance	can	be	overcome
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The	End

Thank	you!

kevin.krammer@kdab.com


